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ABSTRACT 

. This fact sheet is provided by the 4-C Worker 
Outreach Project in an effort to increase awareness of day care 

t^'&rt^'m H ?? nC C ° Unty i ? isconsin - Areas c^verVin the 
tact sheet are (1) staff wages and benefits; (2) educational 

background of daycare staff; and (3) staff retention and turnover. 

Data were obtamed from 58 full-day and 37 part-day centers, 

representing approximately 600 child care workers in the county. The 

information about wages and benefits may be useful in decision raakina 

and career planning, and may serve as a basis for coStinSed 9 
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llttl l£2r25? J £ 6y ° f 811 liCensed day care centers in Dane 
mZ Z»a lnfo ? na * lon from thls survey is distributed to day care directors 
city and county day care staff, and many other people in day care sunnort 

^nrpast Ind Tnis dU Sct a L Ca r- St K aff W °* M ^ "~ iiS tSs Nation 
Pro ieet in L 3l f * heet 18 beln * P rovided by the 4-C Worker Outreach 

Se'couniy ^llZ flVT?^^^ 53 ° f day Care WOrkin « conditions in 
f, ™ ? avin * \ hls ^formation about wages and benefits may be useful 
in decisionmaking and career planning. This information may also ser^e as a 
basis for continued discussion of the role staff wages and benefits Say in 
^iS^^^l^ «™ "* ^ of the prof^S 

The areas covered in this fact sheet are: Staff Wages and Benefits 

ScTo^h 1 ^ ° f Day Care Staff ' Md Staff Retention and ?irnove^ 
o?fereJ ^ • iT™ ■ ^ si ^ ificant on the quality of programs 

ctre stft tltlT^ ^ Th V rainin «> skills, and experlen, 8 of day 

Kyle, 1985) recoffni2ed essential to quality care for children (Lero and 

The data below come from 58 full-day centers and 37 part-day centers 
representing approximately 600 child care workers in Dane County 



WAGES 

car^o^ * W tW ° °J the m ° St Critical P r ° ble ** facing child 

care today, high staff turnover and the shortage of experienced staff Poor 

Zl?lllTielTi ltS o n T n0Ver WitMn Pr °* ran * by fo ™ in * trSnS staff t" 
Little TlJ! ! t ° r ? 6n0Ugh t0 support tneir own lilies. 

Uf2l lncent J Ve ?< i8ts to enab l e experienced teachers to make a 
level SS'J ? co ™ ltment to ear ly childhood education. And although the 
IZl * ducatl0n of caregivers is higher than the national average, the 
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Child Car e Staff Hourly Wages : 



Full Day 
Administrators 
Program Directors/ 

Lead Teacher 
Teachers 

Assistant Teachers 



Current 
Average 
$7.00/hour 
6.16 

4.66 
4.02 



Range 
$4.61-13.00/hour 
4.04-10.00 

3.50- 7.50 
3.35- 5.25 



Average 
Starting 
$6.07 
5.17 

4.28 
3.88 



Range 
$4.00-11.25 
4.00-11.25 

3.35- 7.00 
3.35- 5. CO 



Part Day 
Administrators 
Program Director/ 

Lead Teacher 
Teachers 

Assistant Teachers 



Current 
Average 
$7.33/hour 
7.67 

6.69 
5.06 



Range 
$3.57-10.00/hour 
4.90-15.00 

3.35-10.39 
3.35- 7.33 



Average 
Start ing 
$6.11 
6.53 

5.92 
4.43 



Range 
$5.00- 7.50 
5.00- 7.50 

3.35-10.00 
3.35- 5.25 



These same data can be looked at from the perspective of whether the center 
has profit or nonprofit status. (Information for this breakdown is only 
available for full-day centers.) 



Full Day 
Administrators 
Program Directors/Lead 

Teachers 
Teachers 

Assistant Teachers 



Current 
Average Wage 
Profit Nonprofit 
$6.35 $7.38 
5.39 6.58 



4.35 
3.88 



4.88 
4.13 



Range 

Profit Nonprofit 
$4.61-13.00 $5.00-12.50 
4.00- 8.25 4.50-10.00 



3.50- 6.25 
3.35- 5.25 



4.00- 7.50 
3.35- 5.25 



Full Day 
Administrators 
Program Directors/Lead 

Teachers 
Teachers 

Assistant Teachers 



Average 
Starting Wage 
Profit Nonprofit 
$5.49 $6.31 
4.46 5.45 



3.87 
3.67 



4.49 
3.99 



Profit 



Range 



$4.00-10.00 
3.70- 6.00 

3.35- 4.75 
3.35- 4.00 



Nonprofit 
$4.00-11.25 
3.35-10.00 



3.50- 
3.35- 



7. 
5. 



00 
00 



Working Second Jobs 

Because wages in day care are so low, often placing workers below the poverty 
level, particularly if they are single parents, a large percentage of 
teachers work second jobs in order to raise their living standard. (The 
poverty level for a family of two is $7,240.00 per year, the equivalent of 
I'i ,Z h ° Ur L for a 40-hour work week.) Survey data for Dane County indicate 

* L ? ° f th ! teachl ng staff at full-day centers and 28% of the teaching 
staff at part-day centers hold down a second job. There is no information as 
to how this affects job performance, however it seems safe to assume that 
working a 10-12 hour day would be an additional stress as well as leaving 
little time for out-of-school classroom preparation and planning. 

BENEFITS 

Fringe benefits are a major source of .'•supplemental" income for most people 
who work. Because of the low wages made by people working in day care, a 
good benefit package is particularly important. One reason for the movement 
of day care teachers from one center to another may be the pursuit of more 
adequate fringe benefits. 
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Percent of Centers Offerin g Benefits 
Full-Dav CentPrc Part-Day Centers 



Annual Paid VnpRtinn 
avg.# of days 


91* 

10 days 


28* 

13 days 


Paid Si pk T povp 
avg.# of days 


89% 
9 days 


74* 
9 days 


Pan d Unl n r) aim 

avg.# of days 


91* 

6 1/2 days 


62* 
7 days 


Paid Pprctnna 1 T pqx;o 

avg.# of days 


53* 
6 days 


54* 
4 days 


Health Insurance 
* paid by employer 


73* 
64* 


36* 
63* 


Life Insurance 

* paid by employer 


24* 
95* 


5* 

(insufficient 


Paid Breaks 


73* 


28* 


Child Care Provided at 
no fee or reduced rate 
for employee 


64* 


24* 


Worker's Compensation 
Unemployment Compensation 
Social Security 


84* 
82* 
93* 


74* 
51* 
87* 



nLiSlST^S , e S ° Cial Securit y> Worker's Compensation and 

^J2j ent Com P ensatl ° n . a re NOT voluntary programs' and participation by day 

p nter ; 18 required lu m ° st cases ' These Program are designed to 
protect workers. For further information about these protective benefits, 

Social Security/IRS 1-800-424-1040 

worker s Compensation Division 2S6-1340 

Unemployment Compensation Coverage Unit. [ 266-3179 



STAFF EDUCATIONAL BACKGROUND 

ODenin tf r?n r Sv C °^ ernin f the / h ° rtage of well-qualified candidates for staff 
W^JJni! CQ re centers does not as yet appear to be as pronounced in 
Dane County as elsewhere in the country (Phillips and Whitebook, 1986). The 
national trend shows less trained people entering the field as the more 
Highly trained teachers leave day care for jobs which pay more. It is 
expected, with public schools beginning to offer programs for younger 

thaJ *SJ^ m 6 m tea ?? er sh ° rta * e these schools themselves are experiencing, 
that this problem will escalate for day care centers across the country. 
■TlnJrS 18 compounded by the growing need for early childhood programs 
as more American women enter the work force. 
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Competition for trained staff will become keen, but the relatively low 
EfTJ? 1 ?" 1 a , at T> l0W Wag6S md inad *quate benefit packages deLr many 
? lit led people from entering the field and investing in expensive anT 

Y * ducatl ° nal Preparation. Without a concerted efforFS Wwe the 
compensation and status issues, child care will not be able to continue to 
attract and keep top-notch people in the field. The great risk is that this 

wi n Jh le ? d *S a + defflaDd f ° r l0Wering 0f st ^dards for child care personrel 
which already threatens to further devalue the child care profession and 

c^eVSd :» ied " t0 — ^ -eds°of y^ng 

the more highly trained staff appears in the part-day centers? „ith a 13% 

pLTyear Ve'tn f ^ tra ^* ° r « -er the 

college or mSe fUll_day C6nters re P° rt ^ a higher number of staff had some 



Some high school work 
High school diploma 
Some college work 
College degree 

M.A. , M.S or other advanced degree 



% of Full-Day % 0 f Part Day 

Center Staff Center Staff 



1985 


1986 


1985 


1986 


1% 


2% 


2% 


1% 


17% 


20% 


7% 


12% 


26% 


31% 


24% 


13% 


39% 


38% 


48% 


46% 


8% 


5% 


7% 


8% 



STAFF RETENTION Attn TTTPMOvbp 



r ;? Ver ln day care work is a ma j° r Problem which affects staff 
morale, efficient running of programs, and continuity of care given to 
cniiaren. staff turnover in part-day centers for the period 1985-86 was 25% 
an increase over the 1984-85 period when the turnover rate was 20%. Staff 
turnover in full-day centers for 1986 was 28%, a decrease from last year when 
the turnover rate was 33%. (Since some centers do not report every £ear 

23? foffi? "f l B tak6n ^ e * timates onl y>' The retention of experienced 
stall continues to be a concern however. In Dane County 58% of the teachers 

It Ihlt ^ Pr °f —S** , 7 °* °? the teaehers i" full-day programs have been 
at tneir present center less than 3 years. Of the people who had left a dav 
care center during the last year, 29% found employment outside of 
°t ^ 8S ! d ?! re - We d0 not know that that me an s t^y left the early 
SSJXm^?^ alto *? ther » however it does represent a significant loss of 
availability of experienced day care workers to the centers of Dane County. 

The profile for staff retention in Dane County centers follows: 

* * * , . Full-Day Part-Dav 

* oi staff working 1 year or less 37% 3^ — 
~i of staff working 2-3 years 33% 22% 

* of staff working more than 3 years 30% 42% 

It is interesting to' note that the average number of years at a center for 
directors is 6 years' for full-day programs and 8 years for part-day 
programs. In addition, 28% of the directors of full-day programs and 



ERIC 



1?™? dxrectors of" part-day programs have been at their center for over 
10 years. The stability of center directors is undoubtedly a positive factor 
in what can be viewed as an overall problem: staff turnover. 

DAY CARE WORKER UNI ON PARTICIPATION 

£« t ! 1 T?, I t J m ! i hiS SUrV6y Was returned th e Wisconsin Childcare Union, District 
65, UAW had 4 centers under contract and 5 more involved in contract 
negotiations. Contact had been established with day care workers at 17 
additional centers where interest was shown in union membership. At the 
centers where union membership had already been established, 67* of the 
ceaching staff had become union members. 

Interest in unionizing efforts has increased as day care teachers seek ways 
to affect change in the working conditions, pay and benefit inequities that 
hinder their desire to make early childhood work a life-long career on which 
they can support themselves and their families. 

CONCLUSION 

Information found in this survey may be used as a tool to help motivate staff 
and parents to become involved in advocacy for child care teachers. It can 
also serve as the basis for progressive child care legislation, as the true 
cost of child care is made public. For many years child care workers, 
through their low wages, lack of benefits, unpaid hours of overtime, and 
materials bought out-of-pocket for programs, have subsidized the cost of 
child care for families. Day care workers and organizations interested in 
the welfare of children are beginning to address this situation and seek 
remedies. It is more important than ever that information about the child 
care community accurately portray" who the people are who provide this 
essential service (Phillips and Whitebook, 1986). The first step in that 
process has been the gathering of information. 
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